STATEMENT 

Of  C.  I.  WALKER,  President,  ALVA  GAGE.  WM.  M. 
BIRD,  A.  B.  MURRAY,  C.  A.  CHLSOLM,  0.  H. 
SAMPSON,  A.  S.  BROWN,  GEO.  W.  W1LLL4MS. 
T.  R.  McGAHAN,  Directors  of  the  Charleston 
Manufacturing  Company, 

IN   REPLY   TO 

THE  ATTACK  ON  THEIR  MANAGEMENT  OF  THE  COMPANY, 

CONTAINED   IN  A  "  REPORT   OF  COMMITTEE,"  SIGNED 

By  B.  F.  McCABE,  R.  M.  WALLACE  and  J.  F.  REDDING, 

FOR  THE  COMMITTEE, 

(The  Fourth  Member  of  the  Committee  being  Mr.  C.  P.  Poppenheim,  and  the 
fifth  having  been  Mk,  William  Carrington,  who  declined  to  serve : 


N.  B.— The  marginal  references  are  to  the  pages  and  paragraphs  of  the  Report 
to  which  this  refers. 

The  "Report  of  Committee"  submitted  by  circular  letter  to  the  Stock- 
holders of  the  Charleston  Manufacturing  Company  is  so  entirely  an 
attack  upon  the  Board  of  Directors  that  the  members  thereof  feel  it  due 
to  themselves  and  to  their  management  of  an  important  trust  to  expose 
the  general  inaccuracy  of  the  said  Report  and  the  error  of  the  con- 
clusions drawn  from  the  facts  of  the  case. 

No  member  of  the  Board  saw  the  Report  until  he  received  his  copy 
as  a  stockholder,  and  no  copy  has  yet  been  sent  officially  to  the  officers 
of  the  Company. 

Throughout  this  investigation  the  Committee  has  evidenced  a  distrust 
of  the  Board  and  officers  of  the  Company.  They  have  pursued  an 
independent  line  of  search,  and  to  this  is  largely  due  the  erroneous 
conclusions  reached  in  the  Report.  Facts  are  certainly  facts,  but  to 
measure  and  judge  wisely  these  facts,  an  accjuaintance  with  surrounding 
circumstance^,  and  the  reasons  for  them,  are  absolutely  necessary. 
The  Committee  should  have  asked  the  assistance  of  the  officers  of  the 
Company,  who  were  familiar  with  the  circumstances. 

The  Committee  speak  of  the  "unanimous  "  passage  of  the  resolution  page  i 
under  which  they  acted.  The  passage  of  the  resolution  was  se-  ^^^-  ^• 
cured  by  the  approval  of  the  Board,  who  were  supported  at  the  meet- 


ing  of  1886  by  a  very  large  majority  of  the  stock  represented,  and 
"unanimously"  re-elected  at  said  meeting.  The  lack  of  confidence  in, 
and  dissatisfaction  with,  the  management  could  not,  therefore,  have 
been  very  widespread. 
ragc20.  Before  examining  the  Report,  we  must  take  exception  to  the  correct- 
ness of  the  minutes  of  the  meeting  of  October  22nd,  1886,  kept  by  a 
member  of  the  Committee,  and  never  i)resented  to  the  Board  for  con- 
Page  22.  firmation.  We  waive  the  minor  inaccuracies,  among  these,  those  con- 
tained in  the  third  paragraph;  but  what  follows  the  words  "at  this 
point,"  etc.,  does  not  correctly  report  what  occurred.  No  member  of 
the  Board  at  any  time  assumed  the  position  of  pleading  for  mercy. 
A  member  did  resent  the  irritating  questions  put  by  the  Chairman  of 
the  Committee. 

The  Report  may  be  divided  into,  1st.  The  recommendations  for  the 
advantage  of  the  Company  ;  2nd.  The  accusations  against  the  Board. 
However  just  or  unjust  these  accusations  may  be,  the  practical  good  to 
the  Company  must  be  looked  for  in  these  recommendations.  They 
are  four. 
Page  ifi.  We  are  at  a  loss  to  understand  the  object  of  the  Jirst.  It  would  make 
no  difference  in  the  management  of  the  Company  whether  the  clause 
referred  to  be  in  or  out  of  the  By-Laws. 

'Ilw  second  could,  with  great  propriety,  be  left  to  the  Board,  who,  con- 
stitutionally, have  charge  of  it.  However,  we  would  say  that  any 
man  of  sufficient  capacity  to  fill  the  position  of  President,  would  not  find 
enough  work  to  occupy  all  of  his  time.  The  place  requires  certain 
qualifications,  but  not  their  continuous  exercise.  The  salary  now  paid 
is  not  over  half  that  paid  by  similar  corporations  with  the  same  capital. 
'Ihe  third  meets  the  approval  of  the  Board,  so  far  as  the  purchase  of 
the  Bonds  is  advised.  It  is,  however,  useless,  as  the  stockholders  have 
had  the  opportunity  of  purchasing  the  bonds  for  four  years,  and  have 
not  done  so.  Iftlieij  did,  hoiverer,it  ivould  not  "rrlicre  the  Compani/  from  its 
fiuancial  difficulties  and  place  it  in  a  position  of  making  independent  terms  with 
agents."  This  the  Committee  should  have  seen,  as  they  knew  that  the 
Company  would  still  owe  over  $100,000  after  every  bond  was  sold  ;  and 
it  is  THIS  whicli  binds  us  to  our  agents,  and  not  the  loans  now  made  on 
bonds  (which  would  be  relieved  by  the  recommendation  of  the  Com- 
mittee). It  is  from  this  debt,  beyond  the  bonds,  only  that  we  have  to 
apprehend  any  danger,  and  the  Committee  makes  no  recommendation 
to  meet  this,  the  real  Jinancial  difficulty.  The  payment  of  this  debt  is  the 
only  means  of  securing  that  independence  which  the  Committee  think 
so  desirable. 

The  fourth  means  tlie  turning  out  of  the  present  Board  and  substitut- 
ing a  new  and  untried  one  liable  to  the  same  mistakes  charged— why  ? 
Because  of  our  mistakes  and  errors,  presumed  lack  of  confidence,  &c. 
This  brings  us  to  the  consideration  of  the  second  part  of  the  Report, 
the  accusations  against  the  Board,  which  are  cited  to  sustain  tliis  charge. 
For  the  convenience  of  the  Stockholder,  we  will  take  these  uji  in  the 
Older  presented  in  tlie  Report. 


It  is  very  largely  still  a  matter  of  opinion,  which  the  assertion  of  the  page  2, 
Committee  doesno^  decide,  whether  grave  errors  ?wre  actually  committed  ^^"^^^v 
in  the  organization  of  the  Company,  the  selection  of  a  site  or  the  failure 
to  purcliase  the  property  west  of  the  mill.  Certainly  they  uf re  ?io<  er- 
rors of  the  magnitude  assigned  to  them  by  the  Committee.  The  real 
fault,  we  presume,  which  the  Committee  charges  in  the  organization 
was  that  the  executive  head  was  unsalaried  and  not  responsible.  They 
forget  that  the  Board  regarded,  during  the  period  of  construction,  the 
Superintendent  as  the  real  executive  head  and  he  was  responsible  and 
salaried.  So  long  as  this  head  existed  it  was  a  matter  of  form  whether  he 
was  called  Superintendent,  President  or  Treasurer. 

The  chief  practical   objection  which   has  been  urged   to   the   site  ^^se  2, 

is  the  tvant  of  room  for  operdtircs'  houxcs.     Let  us  go  back,  in  justice  to 

the  Board,  to  the  facts  as  they  appeared  then,  not  as  they  are  now.    It 

was  the  confident  expectation  of  the  Stockholders  in  building  this  mill 

that  there  would  be  an  abundant  suppl}'  of  city  help,  vorkers  living  in 

then  existing  houses,  hence  a  very  limited    house  accommodation  was 

thought  necessary.    We  question  if  the  mill  would  have  been  built  if  the 

Stockholders  had  not  believed  this.    The  failure  of  the  city  help  created 

the  necessity  for  much  room  for  tenements.    This  was  not  and  could 

not  be  apparent  until  after  the  site  was  selected  and  the  mill  built  and 

operated.     Why  then  censure  the  Board  for  not  foreseeing  what  no  one 

else  foresaw  ? 

the  clause,  "  The  examination  shows  that  it  was  not  until  June  5th,  Page  3, 
'  Par.  1. 

1886,  &c.,  that  the  hours  of  work  and.  pay  of  operatives  were  made  to 

nearly  conform  with  the  Mills  at  Augusta,  &c.,"  is  misleading.  It  is  true 
in  that  both  pay  and  hours  were  not  conformed  to  Augusta  until  June, 
1886,  yet  one,  the  pay  of  operatives,  was  reduced  to  a  parity  with  Augusta, 
our  competing  labor  market,  taking  effect  (by  the  books  of  the  Company) 
March  24th,  1884,  two  years  before  the  appointment  of  the  Committee, 
and  only  four  months  after  the  Mill  was  in  complete  operation.  But 
the  hours  of  labor  tvcre  not  increased  to  the  same  as  Augusta,  until 
June,  1886 — not,  however,  by  the  advice  of  or  in  fear  (?)  of  the  Com- 
mittee. Struggling  to  secure  the  help  to  start  the  machinery,  itvas  necessary 
at  first  to  pay  higher  rates,  and  give  shorter  hours.  (Eemember,  we  were 
then  working  eleven  hours,  and  all  other  Manufactories  in  the  city  only 
ten.)  We  submit,  that  the  managers  however  unwise,  deciding  with  the  facts 
fresh  before  them  luere  more  competent  judges  of  this  necessity  than  the  wisest 
committee  could  be,  judging  three  years  after,  and  without  any  detailed  knoiul- 
edge  of  the  facts  of  the  case. 

The  Board  admit  that  the  want  of  reliable  and  sufficient  help  has  Page  3, 

Par  2 
been  one  of  the  principal  drawbacks  to  the  Siiccess  of  the  Mill.    They 

do  not  believe  that  even  the  efficient  management  which  the  Com- 
mittee might  have  given,  would  have  removed  the  difficulties.  The 
Committee  are,  perhaps,  not  aware  that,  in  usual  mill  management,  the 
Overseers  are  primarily  responsible  for  securing  help  in  their  rooms. 
(The  Board  does  not  wish  to  avoid  their  responsibility  in  saying  this, 


Page  3, 
Par.  8 


but  to  show  a  fact.)  We  have  had  more  than  twenty  overseers  since 
the  I\Iill  started,  and  each  has  been  allowed  to  try  all  reasonable  means 
to  secure  labor,  and  each  has  met  the  same  result.  Is  it  not  fair 
then,  to  conclude  that  the  fault  lies  with  the  help,  and  not  with 
the  overseers,  or  higher  management? 
The  Report  intimates  that  in  the  Annual  Reports  of  1883  and  1885,  the 
aiTd  4T      President  misled  the  Stockholders  in  this   matter  of  labor.     In  May, 

1883,  but  a  small  portion  of  the  Mill  was  started,  and  the  applications 
then  made  for  work  justified  the  statement  of  President  Gage.  The 
monthly  Mill  reports  for  May  2d,  1885,  shows  one  of  the  largest  pro- 
ductions ever  had  from  the  Mill,  and  this  fully  justifies  President 
Walker,  in  his  statement  of  May,  1885.  This  brings  out  what  we  now 
know  is  the  real  trouble  with  the  labor.  It  is  not  that  it  docs  not  comein, 
but  that  it  don  not  stay— it  is  irregular.  This  makes  perfectly  consistent 
the  reports  made  to  the  Stockholders  and  the  facts  existing.  We  have 
taught  at  least  thref  times  as  much  help  as  would  run  the  Mill,  and  yet 
have  been  repeatedly  short  of  help.  This  shows  that  the  management 
has  been  successful  in  securinrj  the  labor,  but  thai  the  labor  has  declined  to 
contiri ue  wnrJciiuj  on  the  pay  we  could  afford  and  the  hours  ire  required.  Note 
that  the  Board  is  criticised  for  paying  too  much  and  working  the  hands 
too  short  a  time  ! ! 

Pages,  The  policy  of  the  issue  of  Bonds  was  fully  discussed  at  the  Stock- 
and.S.  holders  meeting  of  May,  1883.  While  the  Board  do  not  wish  to  avoid 
the  responsibility  of  recommending  the  scheme,  yet  they  do  not  flatter 
themselves  that  an  intelligent  and  independent  body  of  Stockholders 
passed  a  measure  of  grave  importance  which  they  did  not  approve, 
merely  because  the  Board  recommended  it.  This  issue  of  bonds  was  a 
necessity  unless  the  Stockholders  would  increase  their  subscrip- 
tions. This  was  utterly  impracticable.  It  requires  a  very  large 
faith  in  the  generosity  of  our  Stockholders  at  large— greater  than  was 
had  by  those  present  and  voting  for  the  issue  of  the  Bonds— to 
believe  that  any  new  subscriptions  of  stock  could  be  had  when 
the  old  stock  of  the  Company  was  selling  in  the  market  at 
185!!  Even  if  the  Committee  could  have  ])ersuaded  the  Stock- 
holders to  give  $100  to  the  Company  for  what  they  could  buy  in 
open  market  for  $85,  not  one  of  tliem  suggested  at  the  time  that  the 
effort  be  made,  and  the  Board  felt  that  they  were  not  equal  to  such 
a  task. 

The  Committee  can  find  nothing  in  the  Annual  Report  of  1883  to 
inform  the  Stockholders  of  the  financial  condition  then  existing. 
Referto  it  on  page  34,  of  Report,  and  it  will  be  found  that  the 
Stockholders  were  told  the  exact  financial  condition  of  the  Company,  and 
the  issue  of  bonds  recommended  to  pay  the  reported  deficiency  and  for  'other 
pnrposes. 

Kr.^^'        The  new  machinery  for  the  Cloth  Mill   was  ordered  February  23rd 

1884.  The  mill  reports  for  February  9th  show  that  for  the  four  weeks' 
ending  that  day,  the  production   of  cloth    averaged    32,188    pounds 


per  week,  or  ~',/<s'.s'  ponn(U  on-r  the  fall  cstim'ited  cnpacit)/  of  the  Clofh 
Mill.  The  expediency  of  running  night  and  day  is  of  very  doubt- 
ful. Two  old,  prominent  and  successful  mill  officers— one  a  Presi- 
dent, and  the  other  a  Treasurer— stated  to  the  President,  a  few 
weeks  since,  that  they  had  noticed  such  experiments,  and  running 
a  mill  day  and  night,  surely  ran  it  into  tlie  sheriff's  hands.  As 
these  gentleuien  have  had  a  larger  experience  than  the  members  of  the 
committee,  it  would  be  perhaps  wise  to  give  preference  to  their  opinions. 
The  reduction  in  the  cost  of  general  expense  and  power  effected  by  page  6, 
putting  in  this  new  machinery  was  f^j^jj  ct.  per  pound,  which,  on  30,000  ^''^"''  '•' 
pounds  per  week,  the  product  of  the  original  10,000  spindles,  was  over 
^12.000  per  annum.  The  additional  machinery  cost  about  $60,000.  The 
Board  sabiiiifs  that  to  borro)r  money  at  7%  to  save  30%^  is  a  prudent  busines!^ 
transact  ion. 

Whether  the  Stockholders  knew  of  the  divided  services  of  the  Presi-  Page  r,, 
dentin  1883  or  not,  they  re-elected  him  in  1884, 1885, 1886  with  a  full  P^^- f-'"^ 
knowledge  of  the  facts. 

In  referring  to  the  President's  duties,  the  committee  speaks  of  his 
conducting  the  manufacturing  affairs  of  the  Company.  The  committee 
should  be  aware  that,  except  for  a  most  general  supervision  by  the 
President,  the  manufacturing  affairs  of  the  Company  are  I'ooked  after 
by  the  Superintendent.  This  is  not  important,  save  that  if  the  Presi- 
dent was  really  charged  in  any  large  degree  with  the  manufacturing 
affairs  of  the  Company,  then  his  entire  time,  and  more,  would  be  re- 
quired. 

The  objections  of  the  committee  to  our  method  of  purchasing  coal  are  Page  7, 
hardly  well  taken.     While  we  do  not  gain  the  advantage  of  low  freights  f^'^^ .} 
in  the  summer,  we  avoid  the  danger  of  high  freights  in  winter,  failure' 
of  supply  froui  various  causes,  or  large  deterioration  if  bought  in  summer 
and   carried  through  the   winter,  besides  the  loss  of  interest  thereon. 
The  second  objection  never  occurred  to  the  management.    Some  one 
must  weigh  the  coal.    The  Stockholders  cannot  do  it,  and  they  must 
trust  it  to  an  employee,  as  they  trust  the  receipt  of  hundreds  of 
thousands  of  dollars  of  their  supplies  and  material.    Would  the  com- 
mittee prefer  that  we  should  take  the  seller's  weight,  the  weight  of  the 
man  whom  the  committee  sugge.sts  could  bribe  our  employee  ? 

The  Board  believe  that  the  coal  of  the  Company  has  cost  as  little  as 
that  of  any  large  consumer  in  this  community. 

Becau.se  the  Committee  do  not  find  evidence  from  the  books  that  a  pa<re  7, 
fair  competition  for  the  supply  of  our  wants  has  not  been  afforded,  is  no  P"°  -■ ' 
evidence  that  such  has  not  exi.sted.    It  is  not  usual  or  necessary   to 
enter  records  of  such  transactions  on  the  books  or  accounts  of  a  com- 
pany. 

The  economical  judgment  of  the  Committee  on  the  tenement  question  Page  7, 
has  been  misled  by  confusing  the  figures.    The  Drake  street  tenements,  and  i! 
(or  Stoney  Landing  Company  brick  tenements,  as  the  Committee  de- 
light to  reiterate,)  48  rooms,  exclusive  of  the  land,  cost  $12,876.50,  or 


6 

$268  per  room.  The  Blake  street  wooden  tenements,  20  rooms,  excluding 
the  boarding  house,  which  we  did  not  build,  and' the  land,  cost  $3,t500,  or 
$180  per  room.  The  latter  are  built  in  two  rows  and  very  much  cramped, 
the  former  are  independent  four-room  cottages  with  yards  around  each. 
Similar  buildings  could  not  have  been  erected  at  that  time  for  $100  per 
room,  for  the  estimates  invited  from  many  contractors  for  the  Blake 
street  roics  of  tenements,  not  independent  cottages,  developed  $180 
per  room  as  the  minimum  price  in  that  more  economical  but  very 
undesirable  plan  of  building,  and  the  contractor  who  was  lourst  then, 
estimated  $225  per  room,  (exclusive  of  certain  extras  afterwards 
added  to  the  Drake  street  tenements,)  for  wooden  buildings,  which 
were  contracted  for  in  brick  at  $250  per  I'oom.  Where,  then,  is  the 
claimed  $8,000  extravagance  of  the  Board? 

The  Blake  street  property  and  the  land  for  the  Drake  street  property 
cost,  without  improvements,  $-1,800,  which  is  just  about  the  price  of  the 
l^roperty  west  of  the  mill,  and  is  about  equal  in  value.  So  the  Com- 
pany really  lost  nothing  (or  very  little)  in  failing  to  purchase  the  last  named 

propertij,  vjhich  is  charged  as  one  of  the  mistakes  of  the  Board. 

Page  8,  " 

Par.  2.  The  Committee  may  be  well  posted  on  the  proper  amount  of  fuel  re- 
quired by  us  per  horse  power,  but  we  think  the  stockholders  will  prefer 
the  opinion  of  the  Hartford  Steam  Boiler  Inspection  and  Insurance  Corn- 
pan  J^  We  submitted  to  them  the  indicator  cards  and  the  amount  of  fuel 
consumed  for  the  fiscal  year  1885-6,  and  they  say,  after  lull  examinadon 
of  the  data:  "That  inasmuch  as  your  consumption  of  fuel  covers  not 
only  the  work  of  the  engine,  but  heating  and  slashers,  we  think  that  you 
are  doing  very  well."  We  venture  the  assertion  that  no  member  of  the 
Committee  knows  how  much  fuel  we  use  for  heating  and  the  slashers, 
so  they  should  be  very  careful  in  stating  that  the  balance  of  the  fuel 
which  was  used  for  producing  power,  to  them  an  unknown  quantity, 
was  excessive. 

Page  8,  If  the  Committee  had  taken  the  trouble  to  ask  for  information,  the 
prices  paid  for  "  apparently  "  the  same  class  of  articles  could  have 
been  explained. 

Pages,         Xf.  to  tlie  financial  policv  of  the  Board,  the  Committee   have    liad  no 
Par.  1.  t        -  ' 

conference  with  the  Board  or  endeavored  to  enlighten  themselves, 

save  from  such  facts  as  they  could  gather,  either,  unexplained  from  the 
books,  or  from  the  special  reports  asked  of  the  oflicers,  or  obtained 
from  the  very  limited  and  categorical  questions  pat  to  the  Board  at 
two  meetings.  Hence  they  have  utterly  failed  to  appreciate  the  dif- 
ficulties which  have  beset  the  management.  They  have  obtained  facts, 
but  asked  no  reasons  why  these  facts  existed.  Books  and  reports  show 
what  was  done,  but  unless  it  is  known  why  these  things  were  done,  no 
correct  judgment  can  be  formed  concerning  them.  In  no  part  of  their 
Report  have  they  done  the  Board  greater  or  more  inexcusable  injustice 
than  in  criticising  those  actions  of  which  they  knew  neither  the  rea- 
sons nor  the  necessities  therefor. 


The  Board  has  never  had  any  offers  from  Northern  capitalists  to  take  Page  9, 
the  bonds  or  give  any  assistance.  On  the  contrary,  the  earnest  personal  '  ' 
efforts  of  the  Board  in  that  direction  failed  of  any  practical  results.  It 
was  found  impossible  to  market  securities  North,  which  our  home  cap- 
italists and  even  our  own  stockholders  (including  the  Committee)  de- 
clined to  touch.  There  is  no  record  in  the  correspondence  or  minutes 
of  the  Board  to  show  the  contrary.  There  has  certainly  been  no  haste 
in  disposing  of  the  Bonds,  as  out  of  an  issue  of  !S2r)l),000,  only  $4;>,.")00 
have  been  disposed  of,  beyond  the  ])resent  control  of  the  Company. 

The  claim   of  the   Committee,  to  have  influenced  the   price  of  ourp'^S*?^^, 
stock,     and     that     in     advance    of     any    report,    does     not     require 
answer. 

The  Committee  exhibit  their  ignorance  of  mill  or  other  commer- 
cial accounts  in  attempting  to  draw  any  conclusions  as  to  profit 
or  loss  from  a  monthly  trial  balance,  which  does  not,  and  properly 
so,  contain  the  items  of  stock  on  hand  or  in  process. 

The  Committee,  in  their  indirect  method,  claim,  that  though  the 
statement  was  publicly  made  that  the  loss  by  the  boiler  explosion  was 
covered  by  insurance,  yet  they  find  a  charge  on  the  books  for  said  loss 
of  S2.83.3.98.  If  they  had  only  enquired,  they  would  have  found  that 
though  insured,  the  claim  then  being  adjusted,  had  not  been  paid,  and 
was  properly  on  the  books,  and  a  good  asset. 

Tiie  Board  has  never  made  the   proposition  "to   elect  as  Directors,  Paee 9, 

Par.  2. 
such  individuals  as  would  lend  the  Company  $5,000,  &c.,"  and  such  state- 
ment is  another  evidence  of  the  careless,  or  prejudiced,  work  of  the  Com- 
mittee. It  is  not  unusual  with  mills  to  give  the  entire  sales  of  their 
product  to  one  house,  nor  unusual  in  many  other  businesses.  In  numy 
cases  it  is  sound  business  policy. 

Nor  did  the  Board  conclude  its  present  arrangements  with  its  selling  Pageio, 
agents,  without  endeavoring  from  other  sources  to  do  better  for  the  ''■ 
Company.  They  made  the  best  arrangement  possible.  The  Com- 
mittee's conclusions  are  drawn  from  the  general  corres{)ondence  and 
books  of  the  Company,  forgetting  that  such  important  matters  were 
more  apt  to  have  been  concluded  by  personal  negotiation — and  conse- 
quently, unless  some  action  was  taken,  need  not  find  any  place  on  the 
records  of  the  Company. 

At  a  time  when  the  depressed  condition  of  the  market  (not  controlled  Pageio, 
by  the  Board)  brought  the  Company  to  the  verge  of  ruin,  Messrs.  Bird,  '  ■" 
Walker  and  Neufville,  without  any  recompense  from  the  Companj'-, 
generously  stepped  forward  and  gave  the  personal  guarantees  necessary, 
and  hy  wliich  alone  It  could  be  secured,  to  obtain  the  funds  which  car- 
ried us  safely  through  the  crisis.  They  deserve  the  thanks  of  the 
stockholders  for  saving  them  their  valuable  property.  Tliat  the  Board 
should  seek  to  protect  them  against  loss,  was  proper,  and  we  are  sure, 
will  meet  the  entire  approbation  of  the  stockholders. 

The  Committee  persistently  refer  to  this  action  as  a  "mortgage,"  when 
they  have  been  told,  (.see  questions  and  answers  pp.  18  and  19),  that  no 


mortgage  exists,  and  as  they  read  the  minutes  of  the  Stockliolders'  and 
Directors'  meetings,  know  the  character  of  the  protection  given — cer- 
tainly the  least  objectionable  possible  for  the  interests  of  the  Company. 
Page  10,  -pi^e  Committee  in  their  quotation  from  the  Annual  Report  of  1SS3, 
have  omitted  a  very  essential  part,  (see  p.  35).  They  have  omitted  to 
state  that  the  President's  Report  attributed  the  excess  of  expenditure 
over  capital, ''  to  the  extra  cost  of  our  foundation,  and  (bmitted  by  the 
Committee),  the  consequent  increase  in  the  size  of  our  Mill  building, 
which  has  now  a  capacity  of  27,000  spindles,  instead  of  20,000  as  origi- 
nally intended,  and  (omiited  by  the  Committee),  also  the  construction 
of  a  full  system  of  water  supply  and  lire  apparatus  in  the  ^lill  building 
and  yard." 
Page  10,  The  cursory  examination  of  the  Committee  into  the  matter  of  sal- 
aries and  yard  expenses  hardly  justifies  their  criticism,  for  while  they 
had  before  them  the  prices  paid,  they  had  no  proper  knowledge  of  the 
duties  performed. 
Page  II,  The  cotton,  coal  and  all  supplies  for  the  mill  have  been  bought  in  a 
Par.  2-3.  manner  conducive  to  the  best  interest  of  the  Company.  It  is  surpris- 
ing that  the  Committee,  with  the  little  information  they  could  possibly 
have  obtained  on  the  subject,  could  have  hazarded  even  an  opinion. 
Whatever  may  have  been  our  methods  the  principle  has  always  been 
to  buy  nlierever  such  article  could  be  bought  best  and  cheapest.  Though  in 
detail  we  may  not  have  pursued  plans,  suited  to  other  kinds  of  busi- 
ness with  which  the  Committee  are  i^erhaps  more  familiar,  we 
believe  we  have  pursued  those  which  have  been  best  for  this  Company. 
Tne  Board  has  given,  from  time  to  time,  grave  consideration  as  to  the 
best  method  of  purchasing  cotton,  and  have  never  found  any  better 
than  that  they  have  pursued.  From  their  practical  knowledge  of  the 
business  of  the  Company,  the  duties  of  employees  can  not  be  distri- 
buted as  suggested  by  the  Committee,  without  as  large  or  larger 
cost  to  the  Compan)^ 
Page  11,  The  only  quasi  suggestions  ever  made  by  the  Committee  to  the  Board, 
Par.  .5.  g^j,g  gi^own  in  the  questions,  not  suggestions,  presented  at  the  meetings 
of  October  11th  and  22d.  See  report,  pages  17-21.  We  leave  the  Stock- 
holders'to  decide  as  to  the  value  of  the  suggestions,  and  the  spirit  in 
which  they  were  met — remembering,  at  the  same  time,  that  the  Com- 
mittee was  supposed  to  be  "  conferring  "  with  the  gentlemen  of  the 
Board,  and  not  cross-questioning  prisoners  at  the  bar. 
Pa^e  11  ^^  ^'^  *'h^  next  charge,  the  excessive  cost  of  the  mill  over  the  engineer's 
Par.  4.  estimates,  we  ask,  is  not  this  the  common  experience  ?  And  why  should 
it  be  charged  that  the  Board  expenditures  were  incorrect  rather  than  the 
engineer's  estimates?  From  the  published  reports  of  four  mills  in  this 
vicinity,  all  we  could  get  access  to,  we  find  their  cost  of  plant  averaging 
$o2..50  per  spindle.  That  of  our  mill  is  now  $32.62,  and  when  the  mill 
is  filled  to  its  capacity  with  machinery,  as  all  these  are,  the  cost  will  he 
less  than  $28  per  spindle.  Ccrtainbj  this  slioios  no  great  extraiHuja-nre ! 
The  Board  invite  attention  to  their  concise  explanation  of  this   mat- 


ter,  in  answer  to  the  last  two  questions  of  the  Committee,  page  19,Report. 

When  making  sales  of  goods  to  be  delivered  at  future  periods,  we  p^fV^' 
have  protected  the  Company,  by  the  purchase  of  cotton  futures,  as  we 
had  not  storage  room  sufficient  for  the  cotton.  This  policy  is  based  on 
making  safe  a  profit,  rather  than  taking  a  ?•(«/:,  and  is,  we  submit,  emi- 
nently prudent.  While  there  have  been  apparent  losses,  there  have 
also  been  apparent  profits  arising  from  such  transactions.  The  net  re- 
sult to  date  being  on  the  apparent  profit  side. 

The  Board  think  the  criticism  of  the  Committee  on  the  Books  as  kept  Pagel'J, 

Pai"  a 
by  the  Secretary,  unjust.  The  Committee,  doubtless,  without  the  as- 
sistance which  they  would  not  ask  for,  had  difficulty  in  finding  facts, 
wh'ch  the  books  are  not  kept,  and  properly  so,  to  show.  The  manage- 
ment has  always  had  from  the  Secretary  prompt  and  full  information 
from  the  books  on  all  matters  it  at  any  time  called  for.  It  is  possible 
that  occasional  incorrect  postings  may  have  been  made  in  the  ledger — 
but  that  they  remained  so,  permanently  falsifying  the  books,  is  not  true. 

The  cost  of  the  labor  of  clothing,  grinding  and  setting  up  acard,  strap- Pa&e  18, 
ping  a  loom,  general  superintendence  during  construction,  etc.,  etc., 
is  as  much  the  cost  of  the  plant  as  the  machinery  itself.  The  charging 
of  "  Starting  up  Expenses  "  to  Machinery  Account  was  therefore  per- 
fectly correct.  The  $3000-office  building  matter  was  fully  explained 
in  answer  to  question  on  page  19. 

The  Committee  say  that  no  statement  was  presented  to  the  stock-  ^^^e  14 
holders  "  generally  "  (in  large  letters)  at  the  annual  meetings  of  1883 
and  1886.  The  Treasurer's  statement,  making  a  full  exhibit,  was  read, 
and  before  the  stockholders,  at  both  these  meetings.  The  stockholders 
did  not  order  them  published,  and  we  know  no  reason  why  they  should 
be.  No  stockholder  has  ever  been  refused  any  information  he  desired. 
The  belief  of  Committee  "  that  the  Board  was  disposed  to  conceal  from 
the  stockholders  the  exact  condition  of  their  business  and  property  for 
the  purpose  of  presenting  to  the  stockholders  the  most  favorable  appearance  of 
their  management,"  is  an  unwarrantable  and  unjust  assertion.  While 
the  Board  has  had  a  great  pride  in  the  trust  they  have  so  long  adminis- 
tered, leading  them  often  to  large  personal  sacrifices  for  the  Company, 
there  is  not  one  jot  or  one  tittle  of  evidence  to  show  any  desir^  on  the 
part  of  any  member  to  misrepresent  facts  for  his  personal  advantage. 


We  have  thus  endeavored  to  dispose  of  the  various  counts,  w^orthy  of 
notice,  in  the  indictment.  If  the  stockholders  believe  that  one  im- 
proper motive  has  actuated  the  merabei-s  of  the  Board,  or  that  they  do 
not  possess  the  business  abilities  required  by  the  trust  confided  to  their 
keeping,  then  they  should,  at  once,  place  more  responsible  stockholders 
in  their  places.  We  feel  that,  while  we  may  have  made  mistakes,  the 
Committee  should  have  meted  out  some  scant  praise  for  the  good,  even 
if  accidental,  we  have  accomplished  for  the  Company.  In  the  eyes  of  the 
Committee,  our  career   has  been    unmarked   by   anything  worthy    of 


10 

commendation.  Their  Report  is  an  indiscriminate  condemnation  of 
a  body  of  gentlemen,  elected  and  re-elected  for  many  years  by  the 
Company,  who  not  fortunately,  perhaps  not  wisely,  but  certainly 
honi'sthf  and  zcalousbj  performed  arduous  and  unrecompensed  duties 
for  the  Charleston  Manufacturing  Company. 


As  this  statement  is  rather  a  personal  defence  than  an  official  paper, 
and  i«  already  of  sufficient  length,  the  Board  will   not  enter  into  the 
details  of  the  condition  of  the  Company.    Such  will  come  with  greater 
propriety  at  the  annual  meeting  now  approaching. 
Respectfully  submitted, 

C.  I.  WALKER. 
ALVA  GAGE. 
WM.  M.  BIRD. 
A.  B.  MURRAY. 
C.  A.  CHISOLM. 
O.  H.  SAMPSON. 
A.  S.  BROWN. 
GEO.  W.  WILLIAMS. 
T.  R.  McGAHAN. 


